
Lead Team and
Change

Optimize Clinical
Production

Re-activate
Patient

Confidence

Increase Case
Acceptance

Collect What
You Produce

Maximize
Profitability
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TRANSITIONS

GROUP Proof
Pandemic

Abrupt changes to the dental landscape have been 
profound. The road ahead doesn’t have to be lonely

and daunting. We at Transitions Group are here
for you. Partner with us and together we will navigate and 
elevate your practice to conquer Dentistry’s new normal.

With over 20 years of experience, and through 149 days 
and counting of Covid survival adaptation, Transitions has 

identified the 6 critical areas for operating a dental 
practice during a pandemic.

The 6 steps encompass leadership, contactless patient 
experience and retention, team synergy, hygiene 

management, advanced scheduling, collections, and 
controlling overhead with healthy cashflow. 

We will do it together!

Contact us today to schedule your complimentary
30 minute Pandemic Proof Consultation.

Navigate The Road Ahead
with Focus and Strategy

Proof
Pandemic

Rebuild to Pre-Covid and Beyond
with Transitions Group



Pandemic Proof 
Pivots will... 

Conquer 
Your Problems

Fear of Uncertainty
Chaos of Change
Employee Burn-out / Low Team Morale
Unknown Practice Metrics

Lost Production 
Scheduling of AGP Procedures
Diagnosis with Reduced Hygiene Exams
Lack of New Patients

Overcome Pandemic Objections
Inconsistent Patient Messaging
Active Patient Retention
IPAC Maunal Compliance 

Chairside Case Presentation
Contactless Virtual Consults
Getting Patients to say YES in a Pandemic
Outstanding Dentistry Focus 

Inconsistent Financial Policy
Out of Control Accounts Receivable
Making Dentistry Affordable
Increased Expenses Due to PPE

Cash Flow / Break Even Awareness
Decreased Bottom Line
Leverage Buying Power
Protect and Grow Your Value

Results Guaranteed!

TRANSITIONS
GROUP

WE ARE

TOGETHER.

Proof
Pandemic
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